


Afuera de Chorro Water Company
Meeting Minutes
Date: October 19, 2026
Time: 6:00 pm
Location: Teleconference

Board Members:				Operations:
Kathy Collins √					
Annika Stahl √
Tom Maino – √					Guest:
Pat Rusco- 					Rawnsley √
Paul Vanderheyden √				Judkins √

	Agenda Item/Discussion
	Action

	Call To Order 
	Meeting called to order at 6:05 pm

	Public Comment:
· None
	

	Minutes – Minutes from June 8,2026 approved 
	Minutes were approved Vanderheyden/Maino

	Finances
· Operating    $96,047.53
· Reserve        $433,736.20
	Rusco

	Reports and Action Items
	 

	Cross Connection Plan
· Final Cross Connection Hazard Assessment Plan was reviewed. From the report there were a few deficiencies at the tanks that were corrected by Lindgren. A question was raised by Ransley regarding one of the pictures on page 4 titled 1571 Tiburon Way. It was unclear to what it was referencing. Collins will follow up to get clarification and clarify next step
· Once completed the report will be shared win Nviro to assist with any ongoing requirements.
	Collins to reach out to FRM for clarity and final steps

Collins to forward final report to Nviro for future management

	Nviro
· Emergency Response Plan – Nviro provided a plan for the Board to review. 
· Further discussion was with held until the position of primary contact and system manager roles are identified 
	No action

	Engineering
· New Member, Taylor Judkins,  presented the Board with civil building plans at Lot 8B. he is requesting to initially use the existing meter on Calle Crotalo for landscape and then abandon that meter location and move it to Sequoia near the utility easement for the new build will be. The Board approved the concept and requested Judkins work with the company engineer ,The Wallace Group, to approve the plan and location. The Board recommended when the current meter is abandoned that it be done at the main water line. This information will be shared with the Wallace Group
	Collins to share Wallace Group information with Judkins and to follow up with the Walace Group regarding the future abandonment of the current meter location.

	SAFER Report – Up to date
· Stahl has agreed to continue with the reporting
	Stahl will continue to complete the reports

	Operations
· Well status and maintenance report – None given – Lindgren not present
· Improvement to roads at well 13/15 – Hather sent a message to Lindgren that we would manage this
· Hellewell light display and meter box protection was discussed – Maino Will provide and place large rocks at the meter sites – Cost was approved by the Board – Vanderheyden/Stahl
· Update on drainage issues at the end of Sequoia  - none given – Collins to follow-up with Van Til/Hellewell/Hanover
· Remote readers – Vanderheyden reported the following
· Recommend piloting with 5 Neptune readers which would be cellular based. 
· Cellular antenna life expectancy 10-15 years
· Information would be transmitted to Nviro and the individual member – clarification needed who else should get the information
· Any Precision meters will need to be replaced with a Neptune compatible unit
· Ferguson Budget to move forward was approved by Maino/Rusco - $6,919.89
	

Hather to improve the roads to well 13/15

Maino to coordinate placement of rocks to protect the water meter and system infrastructure

Collins to follow-up with  Van Til/Hellewell and Hanover regarding drainage issues on Sequoia

Vanderheyden to proceed with 5 pilot remote readers



	Closed Session 
· Called to review system manager duties. The Board moved to investigate further and report back with a more detailed recommendation
	Board to acquire additional information on the system manager position

	Meeting Adjourned 
· 2027 meeting dates
· 
	645 pm 

	
	









