


Afuera de Chorro Water Company
Meeting Minutes
Date: June 8, 2026
Time: 6:00 pm
Location: Teleconference

Board Members:				Operations:
Kathy Collins √					Mark Lindgren – √
Annika Stahl √
Tom Maino – √
Pat Rusco- 
Paul Vanderheyden √

	Agenda Item/Discussion
	Action

	Call To Order 
	Meeting called to order at 6:05 pm

	Public Comment:
· None
	

	Minutes – Minutes from April 13,2026 approved 
	Minutes were approved Vanderheyden/Maino

	Finances
· Operating    $102,682.97
· Reserve        $421,497.70
There was some discussion about having a 3 year long term budget.  The topic will be placed on a future agenda 
	Rusco

	Election of Officers – approved as follows
· President – K Collins
· Vice-president – P Vanderheyden
· Secretary – Treasurer – P Rusco
	Maino /Stahl

	Reports and Action Items
	 

	Cross Connection Plan
· Collins reported that the self-hazard assessments have gone out. They will be forwarded to FRM. FRM will advise on next steps once they have received better than 50%. 
· Collins confirmed that Nviro will assist with the ongoing reporting  of the compliance once FRM has completed their work.
	Collins collecting the self-assessments and providing FRM copies. FRM will provide information on next steps.

	Nviro
· Water Quality Report – completed. Rusco will send it out to the members. Collins has placed it on the website
· Emergency Response Plan – Nviro provide a plan for the Board to review. 
· M Lindgren was identified as the primary contact with Maino as the alternate.
· There was discussion on who/how the plan would be distributed. The Board felt there is a need to make sure the members understood the intended scope of the plan and contact ADC initially. 
· Lindgren or a board member should initiate any communication with Nviro when repairs or services are required.
· Collins will share contact information and questions with Nviro 
	Rusco to distribute Water Quality Report to the members

Collins to share questions and contact information with Nviro

	Engineering
· No business
	

	SAFER Report – Up to date
	Annika

	Operations
· Remote reader report
· Bid received from Ferguson for replacement lids and boxes – $$18,121.02 Bid attached
· Maino shared the installation of the boxes would be approximately $45,000
· An updated cost for the boxes, lids and installation will be shared with the Board as it becomes available
· Repair of G5 boxes – Maino will coordinate at the same time
· Improvement to roads at well 13/15 -Maino to review
· Drainage issues at Van Til/Hellewell/Hanover – they all met with Mark to discuss. Hellewell is going to reach out to engineer company to discuss options
· Squirrels continue to cause damage. Lindgren noted there was damage to the conduit at well 11 that needs assessing. Collins will send out notice to members requesting them to be more diligent in controlling them
· Weed abatement – Collins to send out a reminder 
	

Vanderheyden and Maino will continue to coordinate with Neptune 




Collins to send out notices to members regarding squirrel and weed abatement

	Annual Meeting Agenda
· See attached
	Tentative agenda

	Meeting Adjourned 
· Next meeting 2026
· October 19
	645 pm 









